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Recession:
Crisis or Gift?

Roy Osing, CEO Brilliance for Business

Businesses are failing and many
people are finding themselves looking
for another career. Indeed, many others
are in danger of losing their homes and
savings.

That said, this economic crisis presents
an incredible opportunity to
organizations willing to renew
themselvesd to implement real change
based on BE DiFFERENT Practices.

Since the beginning of the industrial
age, businesses and organizations have
had difficulty changing their
established direction or charting a new
course. Inertia is a force that most have
a tough time overcoming. It is much
more comfortable managing the
momentum of a businessd led by
change managersd than making the

difficult decisions necessary to put the
organization on a different coursed a
role assumed by change leaders. To
change the fundamental course of an
organization requires that economic
risks be endured and that employee
change be mandated.

Major change in an organization
happens when significant events force
leadership to take a different direction,
indeed to often intervene upon itself.
Events such as the appointment of a
new CEQ, a merger or acquisition or,
in the case of the telecommunications
industry, the introduction of
competition into traditional monopoly
markets are all key drivers of change.

Why is the current recession not
regarded as one of these BIG events
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that could be considered by
organizational leaders to be the
stimulus of major change? Is the glass
half full or half empty?

The recession as a threat reflects the
former perspective. The recession as a
driver of renewal speaks to the latter.
The sky isn't falling; it is brightening
and offers the potential for every
organization to equip itself with the
road-map and competencies to not
only survive these current threatening
times but to thrive and prosper in them
and to position them for prosperity
when the bull returns.

Upcoming Central Library Programs
BE DIFFERENT or be dead: Your Business Survival Guide

Learn how to make your business stand out from the pack! Roy Osing, former Chief Marketing
Officer of Telus, talks about the importance of carving out your own unique place in the market.

Thursday, June 18: 12:00 to 1:00 p.m. 3rd Floor Central Library (No registration required)

Exploring Entrepreneurship

Discover the realities of starting and maintaining your own small business. Presented by business

experts at Momentum.

Wednesday June 10. 6:00 to 8:30 p.m. Village Square Library

Calgary Public Library programs are free for library members.
To view and register for library programs at our 17 locations, please click on the Programslink at:
calgarypubliclibrary.com or telephone: 403-260-2620.
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Business Reads

Therebs no doubt
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recognizing those who perform well are certainly not social networking site can help businesses build

new, but Facella skillfully explains how these principles r el at i onshi ps with customer s
are applied within the mmeol ptalyi cnedGol den Arches. 0

Valuable Library Resources

Are you in the process of writingorre- t hr ough Cal gar y

writing your business or marketing Library. This database gives you access
plan? Check out the Business Plans to over 200 current reference books on
Handbook, a collection of actual various topics, including titles such as
business plans. Several volumes are Managing Business Risk: A Practical
available to view in the Central Library  Guide to Protecting your Business; Key
small business area. Even easierd Marketing Skills: Strategies, Tools and
search through and view all 14 volumes Techniques for Marketing Success; and
online through the Gale Virtual A Handbook of Human Resource
Reference Library database available Management Practice.

Online Business Directories

Corporate directories are increasingly  to find a particular type of corporate

being published online rather than in directory. Here are some of the online
print. Such directories are often freely  directories we frequently recommend to
available to use on the Internet, customers:
particularly if they are fully or partially
government funded. Staff in the Techfiles: A Directory of
Business Department of the Calgary companies in Al
Public Library makes an effort to locate industries:
useful online corporate directories, so https://www.techfiles.gov.ab.ca
please call or email us if you are hoping
Fraserodos: Direc
Manufacturers:
I RESEARCH PI | 's http://www.frasers.com
Canadian Company Capabilities: C f
e oA algary Public Librar
A division of Calgary Public Library Industry Canada database of o g |y|_'b y
Tel: 403.260.2712 companies searchable by industry: Sl Ly _
Reselarchplubsl_ " http://www.ic.gc.ca/eic/site/cce- 616 Macleod Trail SE
@calgarypubliclibrary.com rec.nsf/eng/home Calgary, AB T2G 2M2
The Right Information o 403-260-2782
at the Right Time Alb@ﬂa First: Directory of Alberta
Businesses:
Contact us for a free estimate. http://www.albertafirst.com
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https://catalogue.calgarypubliclibrary.com/uhtbin/cgisirsi/x/LIBPOLNAME/0/5?searchdata1=Business+Plans+Handbook&srchfield1=GENERAL%5eSUBJECT%5eGENERAL%5e%5ewords+or+phrase
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